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Luton to Dunstable


	14 June 05

	Bristol Electric Railbus

Long Meadow House

Marford Bridge

Cory-Wright Way

Wheathampstead

Herts

AL4 8ND

For the attention of Mr Renshaw Watts



	Dear Sirs,

	Re -Luton: Ultra Light Rail System.
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Thank you for your email dated the 10/June/05 requesting further information and pricing, we are currently resource constrained and cannot spend the time that your request warrants, however we have produced an order of magnitude guide price.

This price you should take as our best estimate based on a one day walk through and our experience from other light rail systems.

AMEC has the capability to undertake all of these works including the Project Management and design for this project, and would be delighted to discuss undertaking this project with yourselves

I hope everything goes well with your presentation to the enquiry and look forward to taking this opportunity through to fulfilment.

Yours Sincerely

Peter Holland

Senior Project Manager

AMEC SPIE Rail (UK) Ltd

Table of order of magnitude pricing for the Luton – Dunstable pre-feasibility phase

	Element
	Cost
	Comment

	
	
	

	Pway cost 
	£ 4,250,000
	as previously advised

	
	
	

	Pway Costs for second line
	£ 3,000,000
	Making allowance for extra S/C, Road crossings Bi directional working etc

	
	
	

	Electrification
	£ 2,000,000
	This should be sufficient to allow power for signalling, station, depot, CCTV, Passenger information system etc.

	
	
	

	Signalling
	£ 2,000,000
	This should allow for narrow bridge, road crossing, departure/arrival indication etc

	
	
	

	Civils
	£ 4,000,000
	This should allow for required works to cuttings, embankments, station surrounds and the disposal of a reasonable quantity of contaminated waste.

	
	
	

	Design
	£ 4,000,000
	To allow for soil investigation, all permissions, consents and certifications, liaison with third parties including HMRI, as built records, CDM, HSEQ etc

	
	
	

	Sub - Total
	£ 19,250,000
	

	
	
	

	Project Management
	£ 1,900,000
	

	
	
	

	Contingency
	£ 3,850,000
	

	
	
	

	Total Cost
	£ 25,000,000
	


Excludes

Fuel Storage

Consultant Costs

Client Costs

Other third party costs (HMRI etc)

Vehicles

Land Acquisition

Bridge investigation and works arising

Required Highway changes and road closures

Feasibility Study

The term feasibility study can mean different things to different people, our indicative price includes for 

· Soil Investigations including Laboratory analysis to determine level of contamination

· A review of the Environmental reports

· Proposed layout of track, signalling, Electrification, Telecomms, Civils

· Liaison with all third parties such that consent in principle are granted

· Material Take offs undertaken with pricing to gain an accurate view of the remainder of the project and if required an indicative maintenance cost

· Pre construction Health and Safety Plan

The cost for the above Approximately £ 2,000,000 duration up to 5 months depending how long it takes to mobilise the soil investigation team and receive the completed laboratory analysis. This is also assuming that the work can continue into detail design and ordering of any long lead items.

We recommend that a bridge inspection is undertaken at the same time, which AMEC can manage, thus ensuring that the feasibility study ends with an all inclusive finalised cost.

The above excludes all public enquiries, liaison with the public and works associated with land acquisition
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